DEARBORN COUNTY
JAIL CHEMICAL
ADDICTIONS
PROGRAM (JCAP)

"I FEEL THAT JCAP IS ANOTHER CHANCE AT LIFE FOR
ME. THOSE WHO REALLY WANT
CHANGE CAN FIND IT HERE.”

Attorney General's 11th Annual Drug Abuse Symposium.
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CENTER FOR COLLABORATIVE
SYSTEMS CHANGE



JCAP IS A COLLABORATIVE EFFORT INITIATED BY
DEARBORN SUPERIOR COURT 2 IN 2007.

IT IS DESIGNED TO ADDRESS THE DEVASTATION
OF SUBSTANCE ABUSE THROUGH A JAIL-BASED
PROGRAM IN THE DEARBORN COUNTY LAW
ENFORCEMENT CENTER AND

DIRECTED BY MASTERS LEVEL COUNSELORS
WITH CLINICAL LICENSURES (LCSW).




JCAP is comprehensive and voluntary, using
evidence-based programming that includes:

e CCSAT: Criminal-based conduct substance
abuse treatment
* f[rauma responsive care

e Group and individual counseling

* Relapse Prevention Therapy (RPT) group
counseling

* Peer monitoring

 Therapeutic community-housed separate
from general population

* Individualized after-care planning




Indiana University, in a 2015 initiative, found JCAP
programming to be associated with positive
participant outcomes, community safety, and cost-
efficiency.

In the 2020 initiative, U is evaluating JCAP
focusing on recidivism, recovery, and quality of life.

The Indiana Attorney General, in association with
the Indiana Drug Enforcement Agency, Criminal
Justice Institute, and the Dearborn County
Community Foundation, are funding this effort to
analyze the impact and establish an evidence base
for jail chemical addiction programs.
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Primary Substance Use for 2016-2019 JCAP Completers (N=157)
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The Indiana University 2020 Initiative interim data,
as measured by clinical assessment, found JCAP
completion resulted in improvement in multiple
areas to support positive life outcomes for
participants upon community re-entry. These include:

* Reduction of criminal thinking

* |mproved pro-social attributes, such as accepting
individual responsibility

* Decreased levels of anxiety and depression

* Measurable improvement in self esteem

o Statistically significant improvement in motivation
to change




The Indiana University
2020 Initiative is again
finding that JCAP has a
positive impact on
community safety.

e Of 231 participants

who completed JCAP
in 2016-2019, 80%
have not re- offended
at any level since
release.

e Time since release

ranged from 6 months
to 3 yrs.



e JCAP Open Houses with state
and community educators and
leaders

e JCAP participation in youth
and young adult education
In diversion programs

* JCAP graduates participation
In peer recovery and
community projects

 Dearborn Community
Action Recovery Effort
(CARE) - the county’s
recovery-oriented system of
care




JCAP HAS HAD POSITIVE IMPACT ON
RECOVERY-ORIENTED COMMUNITY

* Faith based support
* [mpact on families and children

e Law enforcement support

* JCAP graduates key in establishing
community initiatives in prevention, peer
recovery, stigma reduction and leadership

* Integral in conjunction with CARE in
Implementing safe housing in the community
- Oxford House

* Involvement with the Arts Council




Evidence-based Programming

“The targeted selection and delivery of a menu of
evidence-based programming and practices by licensed
clinical social workers with experience in substance use

disorder cannot be overstated.”

.U. 2020 Interim Report on JCAP




